Unconscious Bias Resources
Inclusive Leadership Behaviors (Collected over time from multiple facilitated conversations)
1. Use objective criteria for key recruiting and staffing decisions
1. Measure, reward and recognize results as opposed to style
1. Use inclusive greeting style
1. Influence insider/outsider dynamics on teams
1. Ask more questions (“Do you text?”)
1. React thoughtfully in a crisis
1. Mitigate bias in informal discussions with peers about subordinates’ performance
1. Flexible coaching style 
1. Advocate for people different from themselves
1. Provide clear and balanced feedback to all
1. Strong focus on team members’ early experiences
1. In problem solving, leverage diversity as opposed to commonality  
1. Think twice 
 
Ask Yourself:
1. Do I typically hire/select people with the same background (school, geography, degree, etc.)?
1. Do I favor certain communication styles?
1. Am I willing to staff my projects with someone quite different from me and my “go to” team, or is that too risky?
1. When I say someone is not the right “fit” for my organization, team, or project – what do I mean?
1. How well do I spread out challenging work?
1. Whom do I mentor and why?
1. To whom am I providing “just in time” feedback?
1. Who am I sponsoring for success? Who am I not sponsoring?
1. Do I counsel people differently based on “differences?”  Should I?
1. Do I treat everyone the way I want to be treated?  Should I?
1. Who do I coach about the “unwritten” rules?
 
Little things matter:
1. Not saying hello – even though he/she greets everyone else
1. Repeatedly interrupting you in mid-sentence
1. Insider jokes to which you are not privy
1. Not introducing you
1. Not looking at you
1. Sighing when you raise a question
1. Focusing on only one person when in a group
1. Not copying you on e-mails
1. Speaking more slowly or louder
1. Always copying your supervisor on e-mails
1. Acknowledging your idea when someone else raises it
1. Rolling eyes at you

http://www.cookross.com/docs/UnconsciousBias.pdf

Harvard Implicit Test is a great pre-activity for individuals to start becoming aware of their bias and impact on behaviors

Tools from Catalyst:
http://www.catalyst.org/knowledge/infographic-what-unconscious-bias

http://www.catalyst.org/knowledge/what-unconscious-bias
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